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50 MAR 1904

WMOTANDUM FORy Chairman, Junlor Officers? Commitise
SUBJECT Final Feport of the Committee

1, The Committes's Heport was reviewed by the CIA Career
Service Board at its meeting on 23 November 1953, The Board decided
o take no sotion on the %eport until ench member of the Roard had
reviewed it in detail and had had sn opportunity to formulste his
comments, 3% its moeting on 18 February 195k, the {areer Service
Board sgain reviewed the Report giving considersiion to the commentis
of the members, It is the desire of the Bosrd thet your group be
aperised of the Board's ¢onclusions.

2, The Bosrd cemmends the Committee for its gonssientious and
diligent approach to the problems The Hepory serves & very useful
purpose in documenting and summarizing probloms of junior officer
personnel for which solutions must be found.

1, The Board belleves thet steps should be taken progptly to
relieve immodiate pressures and to solwe problems of cbvious importance.
However, most of the problems sall for oconsidered and deliberate lmprove-
ment primarily through the education of supervisors, To this end,
inereasing emphasis is being ploced upon training for supervisors at
g1l levels in the orgenimation, The policy statement of the Deputy
Director on this subject, dated L January 195kL, is attached for your
information,

L. The Bo-rd will sancoursge the appropriste Agency components
%o give their active sonsideration in dsveloping programs for the
improvement of personnel management throughout the ‘gency. The
Comdttesds Teport with the comments of the members of the Career
Sayrvice Doard has been referred to the Asalstant Director for Persounel
for appropriste astloen,

LA B, KTIHEKPATRICK

Chairman,
CIA Csreer Service Board
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